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	 How	to	do	it	the	RIGHT	way!	
	

	 #5:		Failing	to	understand	the	difference	between	management	Training	and	
management	Development.	

	 #4:		Using	a	Piecemeal	approach	to	management	development.	
	 #3:		Making	your	management	training	Theoretical.	
	 #2:		Blindly	Outsourcing	management	development	to	an	Outside	Training	

Vendor.	
	 #1:		Assuming	everyone	in	a	position	of	authority	needs	to	be	a	Leader.	
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• Short,	 sweet,	and	to	the	
point.

• “How	to”	topics
• Keep	it	SIMPLE!

Roundtables • Coaching =	Focus	Factors
• Mentoring =	Organic,	self-

driven


